


I About me 

Sudhanshu Ahuja (Sudh) 
CEO, Impress 

"What if we could develop software that interviewed people 
autonomously, using structured interview techniques from l/0 
Psychology?" 

This question that I asked my co-founders was the birth of Impress. 

Today alone, close to 1,000 candidates with take autonomous 
interviews with Impress chatbots to apply for their dream job using 
a fairer hiring process. 
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I About Impress 
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Impress is the leadi.ng Talent Expedence platform •in Asia Pacific . 
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that uses Al and 1/0 Psy~ho!ogy to tur-n Human Resource • 
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Ma·nagement 'into a performance and productivity delivery . • 

machine . 
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I Agenda 

• Aon Assessments survey on impact of COVID-19 on Talent Acquisition 

• Three scenarios for companies to deal with 

• Recommendations for hiring strategy 

• Recommendations for retention strategy 

• 1-min demo if time permits 
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I Aon's APAC TA survey on COVID-19 Impact 

Oil on; 
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I Asia-wide survey across Industries and Company Size 

'' 

I 

2825 23% 24% 

I -
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I Productivity and Workforce Planning are primary challenges 
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I TA budgets are taking a cut 
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I Industry wise impact 
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I Seniority-wise impact 
......,.................... .,..., 
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I This gives rise to three likely scenarios 

Scenario 1 

Business is bad, laying off, 
but need to attract good 

talent in the future and retain 
critical talent. 

Attract 

v Retain 

Scenario 2 

Business is okay, margins are 
under pressure, but demand 

is strong. Efficiency is 
affected so need more 

people. 

Attract v Attract 

v Retain v Retain 
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Difficult times I Scenario 1 -

COVID-19: Singapore 
Airlines to provide 
300 'care 
ambassadors' to fill 
manpower gap at 
hospitals 

Source: The Straits Times Source: ChannelNewsAsia 
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Prepare your business, and your peopleI Scenario 1 -

Prepare your business 

• Lower pay 

• Less working days 

• Part-time 

• Allow freelance 

• Increase variable pay 

• Consider giving equity 

Prepare your people 

• Encourage re-skilling 

• Talk about mental 
health 

• Arrange for career 
counseling if possible 

• Gold standard: Brian 
Chesky, AirBnB 
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I Scenario 2 & 3 -

Pros 

Cons 

Cautious Growth 

Pre-Covid-19 Post-Covid-19 

Tight labour markets 

Expensive to hire in­
demand talent 

Restricted to the same 
industry 

Job Fairs 

Walk-in interviews 

Social referrals 

More options 

Opportunity to get 
good talent affordably 

Opportunity to add 
cross-industry diversity 
(especially Scenario 3) 

Virtual Job Fairs 

Video Interviews 

Less social activity 
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I Higher virtual TA readiness sees least adverse impact 
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- Adapt TA strategiesI Scenario 2 & 3 

1. Build a stronger online presence (Linkedln, Wantedly, Glints, 
Glassdoor, Facebook) and get discovered. 

2. Implement digital hiring channels - adopt mobile and tech­
enabled recruitment methods (Impress, Workable, 
Greenhouse). 

3. Use scientific methodologies for recruitment since you can 
no longer rely on your "gut feel". Create assessments 
yourself or buy off the shelf. 

Confidential Impress I Slide 17 



I Scenario 2 & 3 - Retain critical employees and enable them 
to be effective 

Digital work essentials: 

1. Google docs, Microsoft 365, 
Slack. Even whiteboarding is 
possible using Google Jamboard. 

2. Zoom, Webex, Hangouts, 
Microsoft Teams. Encourage 
employees to turn video on. 

Managing morale: 

• Pulse surveys, 1-on-1 s and, 
simple "How are you?" 

• Celebrate achievements and how 
appreciation publicly 

• Friday all-hands, happy hours and 
team games 

• Cross team projects 
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Identify problemsI Scenario 2 & 3 -

• 
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Help your people copeI Scenario 2 & 3 -

-
• 2.0 'A 

M - M • 2.0 A 

M 09 tS • 2.0 
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e 20 
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if time permits I Demo -

https://www.youtube.com/watch?v=geifhNoukyY 

AON 
p w r ul 

• 
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I 

Thank you 
~ 

ENG ◊GE ROCKETSINGAPORE ISP SHRI AON 
POLYTECHNIC 

INSTITUTE FOR Empower Results"' P-~H~ ~ 
HUMAN RESOURCE 
PROFESSIONALS 

j) impress 

www.impress.ai Sudhanshu@impress.ai I +65 8183 6043 
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