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BUSINESStokopedia INSIDER 

'Through this renewed partnership 

with EngageRocket, we are 

maximizing the strength of our 
HR data as a basis for improving 
HR processes and systems to 

provide a better experience for all 
employees." 

Libertha Hutapea - Head of Talent, 
Learning & Development at 
Tokopedia 

30 Aug at 06:46 PM in IHRP Community 

Hi, we would like to conduct a Pulse Survey. 
Anyone has recommendation on good pulse 
survey tools? 

©O Comment 

SPTS 
Posted Aug 30 

Highly recommend engage rocket. Used them in previous 
org. And using them now. Ping me for contact if you like 

Ott, IReply O I © O 

Posted Aug 30 
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15 Industries 

309,955 12,059 
Responses Respondents 
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Workplace Stress 
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1 in 5 Singapore workers feeling more stressed 

21% 

Answered Strongly Disagree or Disagree to "All things 
considered, my stress levels are still normal." 

• Copyright© 2020 EngageRocket Pte Ltd. All rights reserved. 

Top concerns during COVID-19 

Health and 
economic impact on 

the country 

A member of my 
family m ight 

contract COVID-19 

My productivity and 
performance wi ll be 

impacted due to 
working from home 

70% 

56% 

44% 
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What has been your main source(s) of concern in the COVID-19 environment? (Select up to 3) Economic worries creeping in: 

C+4 49% 

C+7 40% 

36% 20% 

47% 29% 

Cost-cutting and salary 

Job security 

Answer 

■ Health and economic impact on the country 
■ A member of my family might contract COVID-19 
■ Cost-cutting measures that might impact my compensation 

My productivity and performance will be impacted due to working from home 
I will lose my job 

• Copyright© 2020 EngageRocket Pte Ltd. All rights reserved. 
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The New Normal: Working From Home 
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CNA 

Employers must adjust mindsets, 
embrace working from home as new 
normal: Lawrence Wong 

(Photo: Unsplash/ Priscil la Du Preez) 

Channel NewsAsia, 23 May 2020 
https:l/www.channelnewsasia.com/news/employers-workinq-from-hom 
e-covid-19-new-normal-lawrence-wong-12763298 
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Most keen to continue WFH in some measure post-circuit breaker 

Based on my current experience working from home, I can see myself working from .~ The Straits Times 
~ , 29 April at 17:35 • ~ home effectively 
Do you prefer to work from office or from home? 

34% 

32% 

15% 

11% 

8% 
STRAITSTIMES.COM 

Most employees keen to continue working from home after 
Covid-19 circuit breaker: Survey 

660 comments 1.5K shares 
100% work from 75% work from 50% work from 25% work from I do not want to 

home home home home work from home 

• Copyright© 2020 EngageRocket Pte Ltd. All rights reserved. 
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Younger workers prefer to WFH 1 and report being more productive doing so 

Equal or higher productivity 
OverallDesired WFH after circuit breaker while WFH 

None 101Jf, 12% 11% 

Quarter 91Jf, 10% 8% 

Half 311Jf, 35% 32% 

Three-quarters 351Jf, 33% 34% 

All the time 151Jf, 11% 15% 

56% 

49% 

0% 25 50 75 100% 

■ Under 30yrs (n=4,515) ■ 30-S0yrs (n=6,282) Over S0yrs (n=1,671) 

• Copyright© 2020 EngageRocket Pte Ltd. All rights reserved. 
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Productivity tax from WFH - investments needed in support infrastructure 

When working from home, it takes me ___ to achieve the same % Favourable scores on enabling factors 
productivity as before COVID-19. 

Less time 
68% 16.0% 

56% 

More time 

40 .0% 

Same amount 

44.0% Team Infrastructure 

■ Less time (more productive, n=1266) ■ More time {less productive, n=2687) 

Team: "My colleagues remain committed to quality deliverables while working from home." 
Infrastructure: "When working from home, I have access to the resources (e.g. equipment, technology, support services, 
etc.) I need to do my job effectively." 
Favourable: answered "Agree" or "Strongly Agree" 

• Copyright© 2020 EngageRocket Pte Ltd. All rights reserved. 
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Adaptive improvements as WFH continues 

Productivity: weeks into circuit breaker 

37% 

17% 

13% 

More productive Less productive 

■ C+4 C+7 

• Copyright© 2020 EngageRocket Pte Ltd. All rights reserved. 
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Key WFH challenges are being mitigated 1 but infrastructure slower to resolve 

When working from home, the main challenge I face is (select up to 3) : 

Access to resources & tools which I could have access to 
in the office 

Practical aspects (such as family presence, distractions, 
space constraints) 

52%Working longer hours than usual 
38% 

40% 

Communicat ion among team members 
35% 

34% 

Difficulty in work or time planning 

11%
I do not face any challenges working from home 

20% 

11%
Poor product ivity 

11 % 

■ C+4 ■ C+7 

2 0 

22% 

• Copyright© 2020 EngageRocket Pte Ltd. All rights reserved. 
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Engagement & culture for strong recovery 
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Employee Net Promoter Score {eNPS) 

How likely are you to recommend this organisation to friends or 
family as a place to work? 

DETRACTORS PASSIVES PROMOTERS 

33% 28% = 5 
EngageRocket's Benchmark is -8 

• Copyright© 2020 EngageRocket Pte Ltd. All rights reserved. 
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Culture & engagement improves resilience, reduces stress by >2X 

% Favourable across outcomes 

■ Promoters (n=3281) ■ Detractors (n=2811) 

Stress: "All things considered, 
my stress levels are still 
normal." 

Current Action: "I am24% 23% confident in the action steps 
taken by my organisation to 

15% address problems resulting 
from COVI D-19 situation." 

Future Prospects: "I am 
Stress Current Action Future Prospects confident of the future of my 

organisation." 

• Copyright© 2020 EngageRocket Pte Ltd. All rights reserved. 
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Managers make the difference in driving engagement & culture 

% Favourable on engagement & culture drivers 

■ Promoters (n=3281) ■ Detractors (n=2811) 

53% 
CIear Expectations ii""========================================================================= 

38% 

Manager Support 
,...________,_L---------~ 2~70~ 24% 

53%
Relationships at -=================­

Work 35% 

55% 
Org Support -===================-

35% 

• Copyright© 2020 EngageRocket Pte Ltd. All rights reserved. 
19 



Quick win: over-communication to drive confidence in the future 

5.0 

4.5 

~ 
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• Copyright© 2020 EngageRocket Pte Ltd. All rights reserved. 
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Conclusion 
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Next steps 

Access daily updates on Pulse of the SG Workforce 
dashboard 

Get similar data free for your company here 

Chee Tung Leong 

Co-founder and CEO 

cheetunq@enqaqerocket.co
Get free additional learning resources from EnqaqeRocket 

linkedin.com/in/cheetunq/Academy 
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I Additional resources 

Register to our upcoming lesson: 

• Lesson 1: The Next Normal at the Workplace - Why We Need Pulse Surveys Now. 
On-demand video - Register here 

Insights for Leaders: 

Interview with Chin Yin Ong 

U,GII(,~ 

PuopleTALKS 

Insights for Leaders 
Managing challengu in t he period of 
co 10 19 

I erview with 
Profo~so, rcrm,n Dloz 

ENGI\GE 

PeopleTALKS ~ 

Insights for Leaders 
ana ing challenges rn ~e period of 

:·. co 0 · 19 

Int rview v· h Chane lim gobeor 
C ief P oplo Office r @ GoBoarHead of People, Grab 

People analytics for a People-first strategy Interview with Chanel Lim. Chief People Keep employees engaged with Ong Chin Yin. 

Interview with Dr Fermin Diez 0 Officer at GoBear 0Head of People at Grab 0 
23 
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