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Introduction

David Philp
AECOM - Global BIM Consultancy Director.

A Fellow of the CIOB, Institution of Civil Engineers,, RICS and ICES
David has been involved in construction and infrastructure projects for
over 25 years, leading many digital change programmes.

He was seconded in the UK Cabinet Office in 2011 as Head of BIM
Implementation and the Scottish Future Trust (SFT) as Chair of the
Scottish BIM Delivery Group.

He has been involved in delivering innovative BIM and digital asset
management strategies across the globe from UK, Hong-Kong,
Singapore, Australia and the Baltics. Digital Impact Director —
Construction Innovation Hub.

Email: david.philp@aecom.com
Twitter: @ThePhilpster
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We are witnessing a shift
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Measurement & Feedback

Doing more for less
Digital Twin
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BIM /IM / CDE
Smart Assets
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Whole life system
performance

Whole life asset
performance

Capital efficiency Doing more with what we already have
of programmes

Better measurement, insight
Capital efficiency and investment decision making
of projects
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Key constructs

Doing more with
What we already have

Doing more for less
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